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  Acknowledgement and Disclaimer 

Information and materials for this presentation are supported by IES/NCEE’s 

Regional Educational Laboratory Southeast at Florida State University (Contract 

ED-IES-17-C-0011) as resources and examples for the viewer's convenience. 

Their inclusion is not intended as an endorsement by the Regional Educational 

Laboratory Southeast or its funding source, the Institute of Education Sciences. 

In addition, the instructional practices and assessments discussed or shown in this 

presentation are not intended to mandate, direct, or control a State’s, local 

educational agency’s, or school’s specific instructional content, academic 

achievement system and assessments, curriculum, or program of instruction. State 

and local programs may use any instructional content, achievement system and 

assessments, curriculum, or program of instruction they wish. 
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Agenda 
• Welcome and Introductions 

• Overview of the Purpose and Progress of the Southeast School 
Readiness Partnership 

• Feedback on Participant Guide 

• Conceptualize a Plan for Conducting PLC Facilitator Trainings 

• The Partnership’s Focus for 2019 

• Wrap Up 
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Our Emergent Literacy PLC Goal 

To provide a collaborative learning 

experience for early childhood 

educators to expand their knowledge 

of evidence-based emergent literacy 

key ideas and strategies. In turn, early childhood 

educators will provide 3−5-year-old children with 

evidence-based emergent literacy instruction. 
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Responsibilities of Partners 

Participate in four coaching webinars 

2018-2019 

Participate in the development/feedback of the 

PLC materials 2017-2019 

Identify potential facilitators to participate 

in the train-the-trainer event summer 2020 

Assist in dissemination 2020 
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Southeast School Readiness Partnership 

Outcomes 

A suite of Early Literacy PLC materials 

Facilitator Guide, Participant Guide, Videos 

Capstone Train-the-Trainer Event 

Rollout, train trainers & teachers, & disseminate 

Partners Autonomously Build Future PLCs 
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Instruction

During Read Aloud

, Levels of PA

tion, Features of Effective PA Inst

roup Instruction

Module Session/Topic Min. 

1 

PRINT 

KNOWLEDGE 

1. Introduction, Importance of Print Knowledge, 

& Features of Effective Instruction 

2. Explicit Small-Group 

3. Print Referencing 

90 

90 

60 

2 

PHONOLOGICAL 

4. Importance of PA 

5. Sound Pronuncia ruction 

90 

90 

AWARENESS 
6. Explicit Small-G 60 

7. 90 
3 

VOCABULARY 
8. 

9. 

90 

60 

4 
10. 90 

ORAL 11. 90 

LANGUAGE 12. 60 



 

   

     

   

  

 

    

   

  

     

   

Participant Engagement 

• Evidence-based content to read 

• A Look at Pre-K Literacy Standards 

• Collaborative and hands-on activities 

• Video-viewing guides 

• Experience-sharing opportunities 

• Lesson plan examples and templates 

• Reflection questions for discussion 

• Reproducible Materials 

• Glossary & Resources for further study 

Our Participant Guide includes: 
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Our Facilitator Guide includes: 

• A 5-step process Framework 

• Discussion questions 

• Small-group activity directions 

• Whole-group activity directions 

• Key points about the videos 

• What to do/prepare, what to say 
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Participant Guide Feedback: Strengths 

• Opportunities to collaboratively practice 
strategies and discuss content 

• Clear definitions, use of icons and graphics, and 
chunked content 

• Emphasis on reflection 

• Content is explicitly presented and evidenced-
based 

• How Do I Learn More? Section 

• Video URLs 
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Participant Guide Feedback: 

Suggested Revisions 

• Include URLs for each state’s early literacy 

standards 

• Replace the participant with you for readability 

and user friendliness 
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Conceptualize a Plan 

to Conduct Effective PLC Facilitator Trainings 

What considerations do you have as you 

design and implement PLC facilitator 

trainings? 
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Capstone Train-the-Trainer Event 

Train 
REL Southeast staff 

The Trainer 
SE School Readiness Partners & Lead Trainers 

To Train Facilitators 
Many Facilitators in Your State 

To Train Teachers 
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Successes & Challenges in Trainings 

Chat Panel 
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Successes & Challenges in Trainings 
• Communication/Inviting/Announcing the training 

• Registration 

• CEUs 

• Venue selection 
• Travel 

• Food 

• Parking 

• Restrooms 

• Engagement 
• Collaborative & hands-on activities 

• Video-viewing guides 

• Sharing opportunities 

• Reflection questions for discussion 

• Audio-visual equipment: microphone, house sound, computer, large 
screen, internet connection for videos 

• Seating 

• Supplies for notetaking 

• Materials assembly & dissemination: photo copying 

• Evaluation 
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Successes & Challenges in Trainings 
• Communication/Inviting/Announcing the training 

• Registration 

• CEUs 

• Venue selection 
• Travel 

• Food 

• Parking 

• Restrooms 

• Engagement 
• Collaborative & hands-on activities 

• Video-viewing guides 

• Sharing opportunities 

• Reflection questions for discussion 

• Audio-visual equipment: microphone, house sound, computer, large 
screen, internet connection for videos 

• Seating 

• Supplies for notetaking 

• Materials assembly & dissemination: photo copying 

• Evaluation 
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Capstone Train-the-Trainer Event 

To Train Teachers 

The Trainer 

Train 

To Train Facilitators 
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Next Steps for Partnership Discussion 

Cross-state Collaborations 

What topics would you like to address? 

Chat Panel 
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hat are FAQs from the field ab

teaching oral language?

Post-Webinar 4 Activity 

Submit Questions to Sheryl 

What are FAQs from the field about 

teaching vocabulary? 

W out 
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✔ Email Sheryl FAQs on teaching vocabulary and 

teaching oral language. 

✔ Look for a summary of today’s session from 

Sheryl. 

✔ Look for an Email about our partnership’s next 

steps from Sheryl. 

Wrap Up 
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